	Blue Strategy: Clean water impact

	The Baltic Sea
	The Baltic Sea is in a critical state
Eutrophication, caused by excess nutrients entering the water, is one of the major threats to the sea, coastal areas, and inland waters. Today, 90% of the coastal areas are classified as having an impaired eutrophication status, implying moderate, major, or severe deviation from natural levels. Algal blooms in municipality water are most obvious effect of eutrophication, preventing people from enjoying their beaches and water-related activities. Beyond that, dead zones can be found under the surface and water transparency is decreasing, negatively affecting the entire marine ecosystem. 


	Important industries and Economic Interests (AP: 3.1.1)
Industries in municipality for which clean water is important 

	The prosperity of the Municipality of Panevėžys is highly dependent on good water quality. 

The importance of clean water is invaluable to the Municipality of Panevėžys. Tourism and foreign investors (i.e. companies with headquarters in Northern Europe who have established themselves in Panevėžys) are two of the key industries in the municipality impacted by the quality of the water.

Foreign Companies
· Foreign companies with operations in the Municipality of Panevėžys had a turnover of approximately 812 million EUR in 2015. While these companies are primarily attracted to establishing themselves in Panevėžys due to a reliable and cost-effective labour force, they also place great value on the municipality’s efforts to address environmental issues - especially with regard to the River Nevėžis. If the quality of the river were to decrease - and/or the municipality were not to be seen as working on “sustainability”, it is possible that the foreign companies would seek other cities to establish themselves and reduce their investment leading to a potential decline of investment by 10 %.

· Tourism

· Tourism is one of the key growth sectors in the Municipality of Panevėžys, generating an income of 15 million EUR in 2015. Good water quality - especially that of the River Nevėžis - is critical to for this industry since the river bisects the city and a number of hotels and tourist attractions and events take place on the river’s banks.



	Future clean water impact on industries and Economic Interests (AP: 3.1.1)

	Foreign Investment

· Potential downside: Risk of losing 8.1 million EUR per year in foreign investment turnover if not investing

· Potential upside: Potential gain of 15%, 12.1 million EUR per year, if investing 

· The number of jobs at risk could be as many as 1 000 full-time equivalents.

Tourism Industry

· Potential downside: Risk of losing 1.5 million EUR per year in tourism sector if not investing

· Potential upside: Potential gain of 15 % in tourism, 2.2 million EUR per year, if investing.

· The number of jobs at risk could be as many as 200 full-time equivalents. 



	Major local sources of Nutrients (AP: 3.1.2)


	Major local sources of nutrients:

· Agricultural pollution - 658,5 tons/year nutrient ( 72 % of nutrient load); 

· Background pollution - 219,9 tons/year nutrient ( 24 % of nutrient load);

· Point pollution – 9,8   tons/year nutrient ( 1 % of nutrient load);

· Diffuse pollution – 26, 5 tons/year nutrient (1 % of nutrient load).
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	Blue Strategy: Blue vision and strategic objectives

	Municipality mission (AP: 3.2.1)
Overall mission for municipality 

	Our pre-defined mission as a municipality is the most water-sensitive city in Lithuania.

The Municipality of Panevezys is a Blue City with a Sustainable Future

Panevezys is a water-sensitive city with a healthy environment and water-centric, sustainable urban development strategy.



	Blue vision 2021 (AP: 3.2.2)
Blue visionary end-state wanted for 2021 (or other final year)

	Our blue vision for 2025 

A healthy Baltic Sea environment, with diverse biological components functioning in balance, resulting in good environmental/ecological status and supporting a wide range of sustainable human economies and social activities by 2025.



	Strategic objectives (AP: 3.2.3)
· Targets that enable your blue vision
· What will be done, when will it be carried out, what will be achieved (in numbers) and who will do it

	Three main strategic objectives for achieving our vision in 2021 

· Objective 1) Storm water

· What: 3,5 km of old storm water networks renovation and repair and 14 km of storm water networks development,
· When: 2017-2019,
· By who: Joint Stock company ”Panevėžio gatvės”.
· Objective 2) Wastewater 

· What: Drinking water supply and wastewater management infrastructure and sewage and water supply networks reconstruction in Panevezys
· When: 2017-2020
· By who: Joint Stock Company ”Aukštaitijos vandenys”.
· Objective 3) Cleaning of the Nevėžis River and arrangement its banks 
· What: cleaning of the River Nevėžis and arrangement of its banks by adopting it to recreation and active rest
· When: 2019-2021

· By who: Municipality


	Blue Strategy: Prioritized initiatives

	Prioritized initiatives for realizing  Objective 1

	Initiatives for fulfilling the objective:
· Project 1
· Construction of surface wasterwater network 
· When: 2017-2019
· Environmental impact: the infrastructure of surface wastewater network will be improved. This will have a positive impact on environment, its protection, water reservoirs, the leakage of nutrients to the River Nevėžis and the decrease of flood risks.
· Cost: 3,1 million Eur
· By who: Joint Stock Company ”Panevėžio gatvės”
· Project 2 
· What:  Wastewater Network Renovation and Reconstruction  
· When:2017-2019
· Environmental impact:  the infrastructure of surface wastewater network will be improved. This will have a positive impact on environment, its protection, water reservoirs, the leakage of nutrients to the River Nevėžis and the decrease of flood risks.
· Cost: 1,0 million Eur
· By who:  Joint Stock Company ”Panevėžio gatvės”

	Prioritized initiatives for realizing  Objective 2 

	Initiatives for fulfilling the objective:
· Project 1
· What: Drinking water supply and wastewater management infrastructure in the southwestern part of the city of Panevezys
· When: 2017-2019
· Environmental impact:  the inhabitants will be proided with the good quality drinking water and the amount of nutrients leaking to the River Nevėžis will decrease (total nitrogen 3363,36 kg/per year, total phosphorus – 867,96 kg/per year.
· Cost: 2.6 million EUR
· By who: Joint Stock Company “Aukštaitijos vandernys”
· Project 2 
· What: Sewage and water supply networks reconstruction in Panevėžys
· When: 2017-2019
· Environmental impact: about 10, 3 km of old wastewater network will be reconstructed and 9, 5 km new will be facilitated. 
· Cost: 1,3 million Eur
· By who:  Joint Stock Company “Aukštaitijos vandenys”






	Prioritized initiatives for realizing  Objective 3 


	Initiatives for fulfilling the objective:

· Project 1
· What: Arrangement of the banks of the River Nevėžis 
· When: 2017-2019
· Environmental impact: the banks of the River Nevėžis will be adopted to recreatation, active rest. It will become an atractive place to the citizens and tourists.

· Cost: 0,61 million Eur
· By who: Municipality
· Project 2 
· What: Cleaning of the River Nevėžis, elimination of flora and macrophites in it
· When: 2018-2021
· Environmental impact: the pollution by nutrients of the River Nevėžis will decrease. It will become a place of gathering to the citizens.
· Cost: 0,5 million Eur
· By who: Municipality


	Blue Strategy: Enablement plan

	Funding plan (AP: 3 & 4
· Source of funding
· Funding covering what initiatives 
· Amount (in relevant currency) 

	Internal municipality budget

· Project funding:  9 487, 9 million EUR

External funds

· Project funding: 4 744 million EUR

Funding gap

· 3, 4 million EUR



	Expertise needed (AP: 4)

	Existing expertise
· Internally: national universities, private companies

· Externally: Consultancy companies from abroad

Expertise gap

· Expertise needed: innovative and smart solutions for future

· How to access expertise needed: eye-to- eye contacts, public procurement

Main responsible team 
· Key responsible for driving the strategy: local politicians, Panevėžys City Municipality, the citizens 



	Hurdles and key challenges
	Key hurdles and challenges are believed to be: 

· Low awareness among local business owners and short-term profit thinking
Help and assistance can be gathered from: 

· Local and foreign experts
· Private business investments
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